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There’s room 

here for 

beginners 

and experts— 
and both 

contribute. 



Engagement 
& 
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5 THINGS YOU'LL 

LEARN TODAY 
01 

Civil Rights Framework & Intake 

The structure: who's covered and when to proceed 

02 
Advisors, Notice & Due Process 

Equitable treatment, advisor limits, and written notice obligations 

03 
Timelines, Reports & Process Control 

65-business day structure, Report Template, extensions, and status updates 

04 
Consent, Capacity & Incapacitation 

What consent means legally, forms of incapacity, predation, & coercion 

05 
Trauma-Informed Interviewing & 

Evidence 
Memory, credibility, neutral documentation, and defensible analysis 



    
   

    

 

 

    

INTAKE IS 

THE 

FOUNDATION. 
Investigators don't build it — 
but they must know 
when it's missing or cracked. 

There is no compliant shortcut. 

DO 

Pause and go back to the T9 Coordinator 

if notice doesn't clearly support the 

allegations. 

DO 

Clarify allegations before building a case 

on a shaky foundation. 

DON'T 

Rewrite allegations or fill in missing 

facts on your own. 

DON'T 

Push forward with an unclear case — 
skipping intake creates rework and risk. 



       
     

 

  
 

 

  

    

  

 

 
 

08.01.01 is the 

Main Road 

Everyone starts on the main road – 
but different cases move into 
different lanes. 

08.01.01 covers students, employees, 
Applicants and Third Parties (Vendors, 
visitors, contractors) 

TITLE VI LANE 
If a school gets federal money, it 

must treat students fairly no matter 

their race, color, or national origin. 

TITLE VII LANE 

Covers Employees and Job Applicants 

TITLE IX LANE 

Sex Discrimination + Affects access 

to education 

https://08.01.01
https://08.01.01


   

   

 

 

 

  

 

 

 

 

  

 

 

              

ADVISORS: SUPPORT THE PARTY, 

NOT RUN THE PROCESS 

A LL O W ED N OT AL L O W ED I NV EST IG AT OR S 

· Attend any meeting or 

hearing 

· Sit silently and pass notes 

· Request a short break to 

confer 

· Ask logistical / process 

questions 

· Question parties at a formal 

live hearing 

· Object on the record 

· Answer questions for the 

party 

· Interrupt interviews 

· Email investigator on behalf 

of party 

· Control scheduling or delay 

timeline 

· Explain advisor rights and 

limits 

· Enforce boundaries 

consistently 

· Document advisor conduct 

· Escalate issues to 

Coordinator / OGC 

· Never take direction from 

advisors 

"If the advisor's voice is the loudest in the room, the line has been crossed." 







     

  

    

  

      

   

  

   
 

Remember This: 
Explain advisor rights and limits 

Enforce boundaries consistently 

Do not negotiate process rules 

Document advisor conduct 

Escalate issues to the Coordinator or OGC 

Take direction from advisors 

Provide legal explanations 

Allow advisors to dominate interviews 
Delay the process due to advisor availability 



  

 

  

       

         

       

  

65 BUSINESS DAYS. 
~91 calendar days. Every step earns its deadline. 

30 10 5 10 5 5 
days days days days days days 

Initial Draft OGC / SECO Final Draft Party Final Final OGC / 

Report Review Report Review Report SECO Review 

STATUS UPDATES EXTENSIONS 

✓ For: Complex evidence, new allegations, 

Every 10 business days — contact both emergencies 

✗ Not for: Poor planning, being busy, advisor parties. 

Silence = frustration. delays 

Approved by Civil Rights Officer. Parties must Communication = trust + compliance. 
be told why. 



 

 

   

Remember This: 

Don’t rush. 

Communicate often. 

Ask for help when 

needed. 



 Fail To Report
What does 
this mean? 



 
Sexual 
Harassment – 
Fondling
Case Review 













  

 

            

            

          

    

        

        

            

                

KNOW THE DEFINITIONS 

SEXUAL HARASSMENT 

· Employee conditioning a benefit on unwelcome sexual conduct (quid pro quo) 

· Conduct so severe, pervasive & objectively offensive it denies equal access 

· Sexual assault, dating/domestic violence, or stalking based on sex 

FONDLING — 3 KEY PARTS 

· Private body parts: breast, posterior, groin, genitals 

· Sexual gratification: deliberate, focused, evidence of intent 

· Consent: clear, voluntary, ongoing — can be revoked at any time 

Stalking = 2+ acts causing reasonable fear or substantial emotional distress. Based on sex = Title IX. 







Initial Interview 
Complainant, 
Question Prep 







 

        

  

  

        

   

 

        

       

       

   

 

         

   

    

         

      

INTERVIEW SUMMARIES 

& RECORD KEEPING 

NOT a transcript 

Capture key points and direct quotes that matter. 

Not word-for-word dialogue. 

Disputes → exhibits 

If a party disagrees with content, their version 

becomes a separate exhibit — not a rewrite. 

Temporary Records 

Destroy after case is resolved — unless OGC has 

placed a preservation hold. 

Reviewed by party 

Share within 3-5 business days. Set a deadline. 

No response = accepted. 

Confidential 

Treat all notes, recordings, and emails as 

confidential. Secure storage throughout. 

Each party = 1 exhibit 

Re-interviews add to the same exhibit with a new 

date. Each person has their own exhibit. 





  
   

 
  

Remember This: 
Not a transcript 
Reviewed by each party 
Silence = accepted 
Disputes become exhibits 



  

  

       

  

    

      

   

       

  

      

     

     

     

    

      

      

 

  

      

  

     

      

    

      

   

THE THREE REPORTS 

IDR 
Initial Draft Report 

FDR 
Final Draft Report 

FIR 
Final Investigative Report 

· Spell & grammar check – 
review with T9 coordinator 

· Add DRAFT watermark 

· Civil Rights Officer forwards 

to OGC & SECO 

· No other people access the 

IDR 

· Answer OGC / SECO feedback 

· You may decline suggested edits; 

however, edits from OGC that identify 

gaps, missed evidence, or unresolved 

questions should be carefully 

considered. 

· Clean copy: remove internal 

commentary 

· Send to parties for 10-

business-day review 

· No party feedback = 

acknowledge + finalize 

· Commentary becomes an 

exhibit 

· Substantive changes – send to 

OGC & SECO for review 

· Civil Rights Officer sends 

charge or dismissal letter 



 Report
Template
Review 



 

 

 

 

    

   

    

   

    

      

 

    

       
  

PREPONDERANCE 

OF EVIDENCE 

MEANS 

MORE LIKELY 

THAN NOT. 

51% is enough. 
Avoid bias and opinion. 
Let evidence — not instinct — speak. 

Direct Evidence 

Proves a fact without inference. 

Admission, video, contemporaneous message. 

Circumstantial 

Requires inference — still valid. 

Patterns, timing, behavior, access. 

Corroboration 

Independent sources confirming same facts. 

"Perfect match" stories are rare in real life. 

Memory Inconsistencies 

Minor details ≠ credibility problems. 
Focus on puzzle edges: who, what, where, how 



 

 

 

  

    
 

         
  

        
         

WRITE TO 

INFORM, 

NOT TO 

CONVINCE. 
If it sounds persuasive, 
rewrite it. 
✓ Can a reviewer understand the dispute without 
talking to me? 
✓ Is every factual statement traceable to evidence? 
✓ Did I analyze both sides of each allegation? 

USE 

· Neutral verbs: stated / reported / described 

· Link Evidence to Exhibits 

· Plain, clear language throughout 

AVOID 

· Advocacy language: clearly / obviously / 

egregious 

· Legal conclusions — that's the decision-

maker's job 

·Speculation or assumptions not grounded in 

evidence 

✓ 



Let’s 
Practice 

 



   

    

     

 

   

  

  

     

  

  

 

 

Stalking Scenario – Group discussion (15 minutes) 

Emma and Ryan were acquaintances who met at a student club event early in the 

semester. Emma was friendly but made it clear she was not interested in a romantic 

relationship. 

Over several weeks, Ryan began contacting Emma regularly: 

• He sent her frequent texts and social media messages, even after Emma asked him to 

stop. 

• He showed up at her classes, the dining hall, and the library on multiple occasions, 

often waiting for her. 

• After being explicitly told by Emma to stop contacting her, Ryan escalated his behavior: 

• One night, Ryan appeared at Emma’s off-campus house at 2 a.m. He was captured 

on her Ring doorbell camera leaving a note. The note included personal information 

(her class schedule, friend’s names, and places Emma visited) and contained a 
statement like, “If I can’t see you in person, I will always know where you are.” 

• Emma felt increasingly anxious and fearful, began changing her routines, and 

avoided certain campus locations. 

Emma filed a formal complaint, alleging stalking. 



  

   

    

Definition (TAMUS 08.01.01) or Member Regulation 

• List Ryan’s behaviors that might constitute 
stalking. 

• How Emma felt/what evidence would support 

her claim? 

https://08.01.01


 

 

  

   

 

CONSENT 
What was agreed to, by whom, 
and under what conditions? 

CLEAR 

Words or 

unambiguous 

actions 

VOLUNTARY 

No pressure, 

threat, or 

coercion 

ONGOING 

Required at 

each step; can 

be revoked 

SPECIFIC 

Applies to this 

act, not a 

blanket yes 

CAPABLE 

Person has 

capacity at that 

moment 



Consent 
isn't just

words 



 

 

 

 

 

 

 

 

 

 

 

CAPACITY IS ASSESSED 

AT THE TIME OF CONTACT. 

ALCOHOL 

& DRUGS 

Observable 

impairment 

'Should have 

known' standard 

applies 

MENTAL / 

COGNITIVE 

Document 

behaviors 

Never diagnose or 

speculate 

INJURY 

& ILLNESS 

Immobility, heavy 

medication 

Limited ability to 

communicate 

ASLEEP / 

UNCONSCIOUS 

Absolute 

incapacity 

Prior consent is 

irrelevant 

UNDER 

AGE 17 

Legally cannot 

consent 



  

      

 

  

       

 

  

      

PREDATION vs COERCION 

PREDATION 
Setting the trap — before the act 

COERCION 
Pressuring in the moment — during the act 

· Planning alone time or private location 

· Encouraging over-consumption of alcohol 

· Isolating someone from their friends 

· Waiting for vulnerability (sleep, injury, age) 

· Any sexual act with someone under age of 

consent 

· Threats: "I'll tell people" 

· Ultimatums: "If you don't, I'll leave/fire/fail 

you" 

· Guilt: "You owe me" 

· Minimizing: "Relax, everyone does this" 

· Persistence after clear hesitation or 

refusal 

Predation sets the stage. Coercion blocks the door. 





  

  

  

 

  

  

 

 

 

 

 

APPEARING FUNCTIONAL 

DOES NOT MEAN 

CAPABLE OF CONSENT. 

Blackout ≠ Unconscious 

A person can walk, talk, and 

appear responsive while 

unable to form lasting 

memories. 

Memory ≠ Consent 

Having no memory of events 

does not mean consent was 

given or absent. 

Investigator Focus 

Assess what was observable 

to the Respondent at the 

time — not what the 

Complainant can recall now. 



   

      

    

   

        

  

  

       

    

  

        

  

  

        

  

   

         

  

TRAUMA-INFORMED 

INTERVIEWING 

Memory gaps ≠ dishonesty 

Trauma fragments memory. Fragmented recall is 

normal, not a credibility problem. 

Freeze is not consent 

Fight / flight / freeze are physiological responses. 

Don't misread them. 

Emotions ≠ credibility 

Numbness, anger, detachment — all are normal. 

Don't let them shape your analysis. 

Open-ended questions first 

'Tell me what happened.' Then follow up. Never 

lead, never assume. 

Silence is information 

Give them time. A pause is not evasion. Patience 

= better data. 

Your body language matters 

How you show up signals safety — or threat. 

Safety gets information. 



  

  

     

     

     

Thank you for the 

work you do. 

Civil rights investigations aren’t just procedural— 
they’re about equity and accountability. 

Thank you for handling them with care. 



 

   

 

 
 

 

 

 

Summer Training 
Tracks: 
Investigator, Civil Rights Officer, & Decision Maker 

OGC 

Student 

Affairs 

BAC & 

Intoxication vs 

Incapacitation 

OGC 

First 

Amendment 

SECO 

DEI & 

Regulation 

Updates 

TAMU CRT9 

ADA & 

Investigation 

Hearings 

SECO 

Live Mock 

Hearing 
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